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55 dropped out
children enrolled in
school

1,673 adolescent girls
and boys trained on
life skill and practice

2,929 vulnerable
people included
under social
protection

477 women
participated in ‘gram
sabha’ and spoke

32 gram panchayats
prepared risk
informed (DRR)
planning

1,777 children
improved learning
proficiency (FLN)

32 gram panchayats
prepared child-
friendly action plan

8,987 vulnerable
families included
under social
protection

4,090 people access
to drinking water
through tap at home

1,012 people trained

on climate and DRR

(preparedness and
mitigation)

336 teachers trained
on foundation
learning and
improved practice

32 gram panchayats
allocated ¥2.55 Crore
budget

253 people
participated in village
development plan

1 anganwadi centres
and school improve
infrastructure

582 youth adopted
environment friendly
practice




PRESIDENT'S
MESSAGE

This year has been a milestone in our journey, bringing meaningful change to lives
across Ganjam and Sundargarh districts in Odisha. We have successfully included
vulnerable individuals—single women, people with disabilities, transgender persons,
the elderly, and ultra-poor families—into social protection programs, ensuring they
are no longer left behind.

Local governments have taken strong steps toward child-friendly governance,
becoming more accountable for children's development with our support. The
active participation of children and women in local planning and decision-making,
especially in Rangeilunda, Purusottampur, and Khallikote blocks, has fostered
inclusive dialogue spaces for marginalized communities.

The ‘Advika’ program has empowered adolescents through life skills education,
citizenship engagement, and leadership sessions, helping them gain self-
confidence, voice concerns, and advocate for gender equity. Our ‘Quality
Education for All" initiative improved children's learning proficiency, reaching over
12,000 children and 92 schools, working closely with educators to strengthen the
school system.

We also worked in coastal, tribal, and remote rural areas, enhancing disaster
preparedness and supporting local governments in risk-informed planning and
resilience-building efforts against climate change.

Through adversity and challenges, our commitment to marginalized communities
remains unwavering. | extend my heartfelt gratitude to our supporters, donors,
partners, advisors, and dedicated team for their efforts. Together, we will continue
striving for greater success in the coming year.

Lokanath Misra
President



ANOTE FROM
SECRETARY CEO

This year has been truly impactful, marked by achievements that have transformed
lives in the Ganjam and Sundargarh districts of Odisha. Through our dedicated efforts,
we have successfully included 5,592 vulnerable individuals—elderly people, widows,
unmarried and divorced women, people with disabilities, and transpersons—along with
ultra-poor families in social protection schemes, ensuring access to essential support.

Thirty-two Gram Panchayats have made significant strides toward child-centric
development, allocating resources to safeguard children's rights. With our technical
guidance, local governments are now more accountable for children's well-being. In
the Rangeilunda, Purusottampur, and Khallikote blocks, over 6,021 children and women
actively engage in local planning and decision-making, helping create inclusive
governance structures.

The ‘Advika’ program has empowered 13,692 adolescents, providing life skills
education and leadership training to prevent child marriage and protection risks. These
youth groups now advocate for gender equity and actively participate in public affairs.

Our ‘Quality Education for All" initiative has significantly improved learning proficiency,
benefiting over 12,000 children across 68 schools, with direct collaboration with 92
school leaders and educators to enhance learning environments.

Additionally, we have expanded our reach to 42 Gram Panchayats, focusing on fragile
ecosystems through disaster management planning, capacity-building for local service
providers, and climate resilience initiatives.

Despite challenges, our commitment to marginalized communities remains steadfast. |
sincerely thank our supporters, donors, partners, advisors, and team members for their
dedication. Together, we will continue striving for even greater success in the year
ahead.

Bibhu Prasad Sahu
Secretary CEO



ABOUT YOUTH FOR
SOCIAL DEVELOPMENT (YSD)

Youth for Social Development (YSD) is a development organisation working with
the duty bearers and rights holders to enhance the quality of life for both urban and
rural underprivileged populations in the state of Odisha, India. Our interventions are
primarily in the fields of governance and entitlements, including, health, education,
water, sanitation, housing, and climate change. We prioritize the well-being of
resource-poor and marginalised communities, with a special emphasis on Dalit and
Adivasi populations, as well as children, youth, and women, who form the cornerstone
of our initiatives.

Working together to avail basic services, empowering the communities on the margin
and nudging the local governments and elected representatives — through research,
advocacy and training - constitute the core of our approach.

Vision : We envision a just, equitable and sustainable society where everyone has
access to social, economic and democratic rights and the capacity to achieve their full
potential and lead a dignified life.

Mission : Our mission is to facilitate a holistic sustainable social and economic
development of marginalized communities in urban and rural Odisha through

participatory community action and people’'s empowerment.

Core Values

e Social justice and equity
* Integrity, transparency and accountability
» Participation and cooperation




OUR PROGRAMMES

Education and Health

Ensuring inclusive and equitable quality education and promoting
lifelong learning opportunities for all, we work with children from
the most disadvantaged backgrounds.

Enabling children and youth to take charge of their lives, focusing
on employability skills, life skills, health, hygiene and nutrition,
protection from socially harmful practices and gender-based
violence.

Collectively build and sustain an ecosystem where children’s
survival, development, protection and participation are ensured
and celebrated.

Citizenship and Governance

We aim to create a participatory dialogic space between the citizen
and the government to strengthen social justice processes, to
enhance service provision, policy making, and empathetic and
responsive governance locally and at the state level in Odisha.

Climate and Disaster Risk
Reduction

We enable communities to negotiate climate change and
disasters; promote community adaptation to climate vulnerability;
and advocate for a way of life, a path of growth and development
that is not extractive and exploitative to nature and people.



OUTREACH

CHHATISGARH

6
Districts

17
Blocks

2
Municipal
Corporations

245
Gram
Panchayats

975 +
Villages




STRATEGIC PLAN, 2024-27

Our deep community connect, enabling people to participate in their own
development, working together with the community (especially children,
adolescent and youth) and the duty bearers at village, panchayat, block, district and
state levels; participatory methods of unpacking policy and budgets; strengthening
people-government partnership; holistic intervention for a sustainable impact have
been the kernel of our philosophy and work.

YSD shall continue to work closely with the community, local government and
elected representatives to collectively change this situation for better. Building on
the assistance from the technical experts in the field, YSD shall continue to improve
the teaching-learning eco-system in partnership with schools, teachers and
students, without wavering from its commitment to making systemic changes,
including improving inclusion and governance. We realize the strategic significance
of impacting both the education seeking behaviour in the community and the
quality of delivery at the school level.

At Youth for Social Development, we have successfully piloted and scaled
innovative ideas and models across various themes, particularly with the most
deprived communities. These efforts have led to the development of potential
intervention themes. Drawing from these experiences and long-term interventions,
we have crafted the Strategic Plan for 2024-27. Over the next three years, we will
focus on three key verticals:

(1) Citizenship and Governance,

(2) Education and Health : foundation learning, adolescent empowerment and

child-friendly eco-system development
(3) Climate and Disaster Risk Reduction




CITIZENSHIP AND GOVERNANCE

Ensuring Welfare: Building Bridges to Rights and Entitlements

This year, our commitment to inclusive social protection has reached 37 villages across
Khallikote and Purusottampur blocks, positively impacting over 30,889 people from
marginalized communities. We have worked tirelessly to ensure elderly individuals,
widows, unmarried and divorced women, people with disabilities, transpersons, and
ultra-poor families gain access to social security schemes. By facilitating document
collection and applications through citizen facilitation centers, we have empowered
community volunteers and leaders to advocate for priority inclusion in government
programs.

Our efforts have ensured the effective implementation of MGNREGA, NFSA, and
essential services such as water, sanitation, health, and education. Using social
accountability tools like the Community Score Card, we have strengthened dialogues
between service providers and citizens, leading to greater transparency and
empowerment.

This year, our initiatives have significantly improved access to social protection, basic
services, and local governance for marginalized communities. We enrolled 1,306
individuals—including elderly, widows, and transpersons—in pension schemes, ensuring
financial security. 1,426 families were supported in applying for food security programs,
and 121 beneficiaries accessed Labour Welfare Schemes. Under MGNREGA, 592 new
job cards were issued, 141 family members added, and 269 families received pending
wages. 818 households gained tap-at-home drinking water connections, while 22
individuals corrected age records to access increased pension benefits. Healthcare
access improved as the Primary Health Centre (PHC) expanded with beds and
essential medicines under Niramaya. Upgraded infrastructure in 11 Anganwadi centers
and schools enhanced child safety and accessibility. These efforts continue to bridge
gaps in social protection, service delivery, and local democracy, ensuring the most
vulnerable receive the support they deserve.




CITIZENSHIP AND GOVERNANCE

Strengthening People-Led Planning & Local Governance

This year, we have made significant strides in people-led planning and budgeting,
strengthening citizen groups in 37 villages across two blocks through capacity-
building workshops, tools, and methods. Over 253 citizens, including both men and
women, actively participated in the Village Development Plan (VDP) and Gram
Panchayat Development Plan (GPDP) exercises.

We continuously monitor the process, ensuring active citizen engagement with
elected officials (PRI members). A remarkable 648 citizens (including 477 women)
took part in Gram Sabha meetings, voicing critical issues such as social protection
inclusion, housing schemes, and delayed MGNREGA payments. Citizens proposed 28
key initiatives, including access to drinking water through tube wells and tap
connections, solar-powered streetlights, all-weather roads, community toilets, and
improved infrastructure for Anganwadi centers and schools, many of which were
incorporated into the GPDP.

Additionally, 16 proposals were successfully resolved in the Gram Sabha, including
pond renovation under MGNREGA, school and Anganwadi center improvements, and
sanitation projects. To ensure continuous advocacy, 254 citizen group members
regularly convene at the village level, discussing pressing concerns and preparing
action plans, later federating at the Gram Panchayat level. Furthermore, 128 citizen
group members actively participated in collective advocacy, engaging with Gram
Panchayats, block, and district administration to push for community-driven solutions.
Through these empowering efforts, we are strengthening local governance,
accountability, and citizen participation, ensuring that communities play a proactive
role in decision-making and development.




ADOLESCENTI
EMPOWERMENIT PROGRAMNE




STRENGTHENING SOCIAL
PROTECTION FOR THE VULNERABLE

2,846 households and individuals have been included into key
social protection programs, ensuring access to food security
(NFSA), livelihood opportunities (MGNREGA), and pension
benefits (NSAP/MBPY).

We are actively mobilizing coastal communities in Rangeilunda to enhance their
access to social protection schemes while collaborating with the local government
to strengthen outreach and reduce the number of excluded families.

Our efforts focus on 32 Gram Panchayats in the Rangeilunda block of Ganjam,
working alongside Community Resource Persons (CRPs), Master Book Keepers
(MBKs), and Self-Help Groups to build their capacity in understanding social
security schemes. We support them in identifying eligible but excluded individuals
and families, assisting in document collection, and guiding them through the
application process via citizen facilitation centers such as Mo Seva Kendra (MSK)
and Jana Seva Kendra (JSK). Furthermore, we ensure applicants receive
acknowledgment of their submissions and actively follow up on their inclusion or
rejection to facilitate timely access to benefits.

We also engage with elected representatives and government officials at the Gram
Panchayat, block, and district levels to ensure the inclusion of excluded individuals
and families, advocating for their rightful access to social protection schemes and
strengthening institutional support for marginalized communities.




CHILD-FRIENDLY ECOSYSTEM

1578 children and adolescents participated in this process of
child-friendly Gram Panchayat

Children and adolescents (10-18 years old) were engaged in a structured process to
identify key challenges affecting their well-being and their communities. Through
participatory assessment tools, focus group discussions, and interactive activities,
they actively explored issues related to education, healthcare, nutrition, physical
infrastructure, safe recreational spaces, and protection within their homes,
communities, and institutions. Additionally, they assessed risks associated with
disasters and climate change, while strengthening their ability to articulate concerns
and advocate for solutions.

As part of this process, a ‘Children’s Action Plan’ in 32 Gram Panchayats in
Rangeilunda developed and presented to the local government (PRI) to facilitate
validation and advocacy for its integration into the Gram Panchayat Development
Plan (GPDP). Through this initiative, children were empowered to actively engage in
governance by voicing their priorities, proposing solutions, and advocating for their
inclusion in local development planning. Ultimately, this participatory approach
provided children with a formal opportunity to present their action plan at the Gram
Sabha, enabling them to influence budget allocations and seek approval for
measures that directly impact their well-being and community development.

A total of 3,109 development projects have been identified, with 1,432 of them
successfully integrated into the GPDP. To support these initiatives, a budget
allocation of ¥2.55 crore has been designated for projects specifically aimed at
advancing children's development and well-being. This strategic investment ensures
that children's needs are prioritized in local governance and resource planning,
fostering inclusive growth and sustainable impact.
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EDUCATION AND HEALTH

N,777 children in the age group of 6-11 have improved
foundation learning and achieved FLN skills by grade V in the
most disadvantaged communities

Our focus over the last two years has been to enable children in Grades 1to 5 to
‘catch up’ on the learning levels in foundational literacy and numeracy through our
evidence-based approach. Our team has been trained on the ‘teaching at the right
level’ approach that enables the educators/facilitators to support children to
quickly acquire foundational reading and arithmetic skills. In this approach, our focus
is on helping children with foundational reading, understanding, and expressing
themselves, as well as arithmetic skills - building blocks that help a child move
forward. We have engaged with teachers and school leaders across government
schools to improve teaching and learning, focusing on curricular and pedagogical
aspects. Through regular monitoring, feedback sessions, and training, we provide
continuous academic support. Demonstrating classroom activities, we help
teachers integrate best practices and refine their teaching methods effectively.

We engage with mothers and parents for the education and holistic development
of children. We are conducting regular sessions on children’s development, learning
techniques, and the role of parents in holistic development both at the centre,
school and at home.




EDUCATION AND HEALTH

Creating Learning Opportunities for 55 Out-of-School
Children through 11 Community Learning and Support Centres

We established 12 Community Learning and Support Centres (CLSCs) for out-of
school children to provide educational assistance to children with low learning levels
and those irregular in school attendance due to challenges such as lack of interest,
distance to school, or parental migration for work. Through dedicated coaching and
academic support, we successfully motivated 392 children, helping them reach
learning levels appropriate for their age.

Operating seven days a week for four hours each day, the CLSCs serve as a bridge
to formal education. Once dropout students attain a certain competency level,
they are encouraged to re-enroll in school while continuing to receive
supplementary learning support at the centre. Similarly, irregular students are
guided to develop consistent school attendance habits, ensuring sustained
academic progress.

This initiative has strengthened our commitment to educational equity and has
created pathways for marginalized children to resume their learning journeys with
confidence and support.
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CLIMATE AND
DISASTER RISK REDUCTION

YSD has been a pioneer in creating child-friendly spaces in Odisha’s coastal and
remote districts, working in 32 Gram Panchayats of the Rangeilunda block in
Ganjam to empower children and families in planning and decision-making, engage
with local officials, and build resilience against disasters. With Unicef-India’s support,
YSD mobilized communities through interactive activities, collected data, and
trained adolescents in risk mapping using PRA tools. Members of ‘Advika’ groups
contributed to resource mapping, Venn diagrams, and action planning, leading to
the development of a risk-informed plan, which was validated by PRI members and
officials before being presented in the Gram Sabha for integration into the GPDP
with allocated funding for implementation. This initiative strengthens community-
led disaster resilience and risk-informed planning, ensuring long-term safety and
preparedness for children and families in vulnerable regions.

Children and adolescents identified major risks in their communities. Unsafe open
drains, wells, and ponds pose dangers, while thatched houses and low-lying areas
increase vulnerability near the coast. Weak electricity poles, hanging wires, and
open transformers risk electric shocks. Many anganwadi centers and schools lack
toilets and fencing, making them unsafe. Schools without ramps hinder accessibility
for children with disabilities. Unlit streets make mobility unsafe, especially for girls.
Cyclone centers lack basic facilities, and damaged roads with potholes increase
risks. These findings highlight the need for urgent risk-informed planning.




RELIEF AND REHABILITATION EFFORTS
AFTER THE ODISHA TRAIN TRAGEDY

The tragic train derailment on June 2, 2023, at Odisha's Bahanaga railway station
involved three trains—the Shalimar-Chennai Coromandel Express, Bengaluru-Howrah
Superfast Express, and a goods train. A dozen coaches derailed, leading to a collision
that resulted in 288 deaths and over 900 injuries, including children, seniors, and
pregnant women. The accident site was chaotic, with bodies, injured passengers, and
people trapped inside train cars.

In response, Youth for Social Development (YSD) mobilized volunteers for rescue
operations and medical aid. They provided food to victims and caregivers at SCB
Medical College, serving meals to 100 people daily for seven days. To address
financial hardships, YSD transferred #10,000 to eight seriously injured victims.
Additionally, they funded four professional nurses to assist hospital staff for 45
days. Recognizing the emotional toll, YSD also offered counseling support to
survivors and families. Volunteers assisted victims in securing government
compensation and documentation.

Through these relief efforts, YSD demonstrated compassion and resilience, helping
victims rebuild their lives. The tragedy underscored the urgent need for stronger
railway safety measures to prevent future disasters. A train tragedy is a human-made
disaster, distinct from natural calamities, requiring a systematic record of events.
Documenting the incident, intervention strategies, challenges faced, and effective
support measures is essential. This record helps understand the response, improve
future relief efforts, and provide insights into how victims can be better supported in
times of crisis.




CLIMATE AND
DISASTER RISK REDUCTION

The Promotion of Agriculture Production Cluster (APC) in Sundargarh, Odisha
aims to enhance agricultural productivity and improve farmer livelihoods. A baseline
survey was conducted across Bonai and Lahunipada blocks, covering 10 villages per
block and engaging 800 farmers. Using Participatory Rural Appraisal (PRA) tools
such as Focused Group Discussions (FGDs), Wealth Ranking, and Transect Walks,
researchers assessed farming practices, social conditions, and economic
challenges. Findings revealed that farmers relied on traditional methods, with
limited access to irrigation, modern equipment, and market opportunities.
Additionally, producer group members had low awareness levels, restricting their
ability to adopt advanced techniques.

The study emphasized the potential of structured APCs to help farmers access
better resources, strengthen financial stability, and improve market linkages. By
organizing into clusters, farmers could negotiate competitive prices and receive
institutional support. The survey also identified key areas for intervention, including
capacity-building programs, better seed quality, efficient water management, and
government support. Implementing technical training, cooperative models, and
improved infrastructure will foster economic resilience and sustainability. A phased
rollout with strong community involvement and institutional backing is
recommended to maximize impact and drive positive change in Sundargarh’s
agricultural landscape.
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ADVISORS,
SUPPORTER & NETWORKS

Advisors

Dr. Gopa Kumar K. Thampi, Director, Asia Foundation, Sri Lanka
Dr. Bhagabata Patro, Retd. Professor in Economics, Berhampur University
Dr. Arun Kumar, Development Professional

Supporters

Azim Premiji Foundation, Bengaluru, India
Unicef- India

District Mineral Foundation, Sundargarh
Partnership for Transparency Fund, USA

India Development Relief Fund, USA

Wipro Foundation, Bengaluruy, India

Pratham Education Foundation, India

District Administration Ganjam and Sundargarh
Fakir Mohan University, Balasore, Odisha

Networks

Girls Not Bride

End Violence Against Children- a global partnership
Global Partnership for Social Accountability

ISSA - International Step by Step Association
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IDENTITY AND RECOGNITION

Identity

e Registered under Societies Registration Act, 1860-Regd.No-GJM- 7422/61 of
2005-2006 dated 17/02/2006

e Registered under Foreign Contribution Regulation Act, 1976-Regd.No-
104910159 (Renewed till-31 March, 2029)

¢ Registered under section 12 AA of the Income Tax Act. 1961- Regd. No-
AAAAYO652PE20104 (Renewed up to 2026-27)

e Registered under under section 80G(5)(vi) of the Income Tax Act, 1961, Regd.
No -AAAAYO652PPF20219 (Renewed up to 2026-27)

e Registered under Ministry of Corporate Affairs for undertaking CSR activities
Regd. No. - CSRO0O008880

¢ Income tax-PAN No- AAAAYO652P

e Income Tax TAN No- BBNYOOO29B

e Darpan ID by NITI Aayog: OR/2009/0001499

Recognition
e Accredited to Credibility Alliance
e NGO Darpan, NITlI Aayog, Government of India
e Member to Guide Star India -Transparency Key holder
e Member to Voluntary Action Network of India (VANI)
e Member to the IPN Network (Sattva Consulting)

Banker and Auditor

e Union Bank of India, Berhampur Branch
e State Bank of India, New Delhi Main Branch

M/S Mohanty Rath & Co.



INCOME EXPENDITURE ACCOUNT FY 2023-24

B

Membership Fees 1,44,000.00 | Administrative Expenditure 762,585.00
1171739.08 Bank Charges 228207
24025600 TDS Depositec 755000

Excess of Income over
Expenditure Transferred to 1,86,181.39
Capital Fund

_ 1’21’22’293.72 _ 1’21’22’293.72




BALANCE SHEET FY 2023-24

Liabilities Amount INR Amount INR
Organisation Fund 24,69,857.22 |Fixed Assets 24,6541.22
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The Annual General Body formally approved the Annual Report on 15 August, 2024.
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